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	DEPARTMENT OF THE ARMY

DELTA COMPANY, 369TH ADJUTANT GENERAL BATTALION
FORT JACKSON, SOUTH CAROLINA 29207
REPLY TO

ATTENTION OF
	


ATSG-AGT-D                                                                                              
         1 August 2010
MEMORANDUM FOR RECORD

SUBJECT:  Initial Counseling – 1SG XXX, XXXX, Delta Company, 369th AG BN
1.  I expect the 1SG of Delta Company, 369th Adjutant General Battalion to be the best Soldier/NCO/Leader in the company with the following characteristics:

· An expert trainer and developer. Your standards will determine how our Soldiers/NCOs develop and accomplish our mission.  You will train to standard and hold yourself and your NCOs accountable for individual as well as company training.

· A strong leader who is firm but fair.

· One who leads by example and establishes and maintains high standards.  Professionalism is your watchword.   I expect you to cultivate a sense of professionals in all the NCOs in D Co.
· A competent leader, technically and tactically proficient, who gives me sound advice.

· A good communicator. 

· A dedicated leader who strives to care for the health and welfare of our Soldiers and Cadre 24/7.

· A loyal confidant who is a dependable supporter of me as the company commander.  We can disagree in private, but never in front of the Soldiers or Cadre.  We must always be on the same page when we are in front of our subordinates and chain of command.

2.  I expect you to mentor, train, assist, and listen to the Soldiers, NCOs and civilians within our company.
3.  Areas of responsibility:  You are expected to adhere to all Army, BDE and BN policy letters and guidelines and conduct yourself professionally in all facets of our unit mission.

a.  Training:  As the Delta Company 1SG you will utilize tough, realistic and challenging performance-oriented training to inspire and motivate Soldiers.  Your main duties and responsibilities are to train and develop all Soldiers and NCOs within our company and serve as a trusted liaison.  As the 1SG you are to follow the commands of your Company Commander and accomplish all tasks assigned to guarantee mission success.  The 1SG must ensure that the PSGs and Instructors are conducting cross training to employ critical Warrior Tasks and Battle drills within the company, evaluate the effectiveness of the company, and provide training feedback to the Company Commander during after action reviews on all company training meetings.


b.  Maintenance and Appearance:  You will maintain your personal appearance IAW 670-1.


c.  Leadership:  I expect you to lead by example and live the Army values. Leadership is inspiring others to accomplish our common goals, by providing purpose, motivation, and direction.  I am committed to professionalism and I expect the same from my 1SG.


d.  Care:  Keep your own health and welfare as well as the health and welfare of your fellow Soldiers and NCOs in mind at all times.  I will ensure that you receive the resources necessary to accomplish any company or battalion mission.  You will be responsible for the physical and emotional needs of our Soldiers and NCOs.    
3.  Specific areas of concern:

             a.  Accountability:  Know where our people are at all times.  Be responsible for your actions as well as your subordinates.  Take responsibility for their successes and shortcomings.  Reward success and administer punishment as necessary.   NCOs will understand that their words and actions carrier weight, and they must always act accordingly.  
b.  Weight Control:  You will maintain height and weight standards IAW AR 600-9. 


c.  Physical Training:   A Soldier’s level of physical fitness has a direct impact on his/her combat readiness.  Effective leadership is critical to the success of a good physical training program. Physical fitness is an individual responsibility as is maintaining the proper weight.  The company PRT program must be geared to meeting the unit’s mission and to keep Soldiers qualified for retention, and to movement to their 1st/next assignment.  The application of sound leadership techniques is especially important in bringing physically deficient Soldiers up to standard.   

d.  Communication:  Communication is key to our success.  Two-way communication is essential between Soldiers and leaders.  Keep me informed and inform those who lead you at all times.


d.  Attitude: Demonstrate a positive attitude at all times.  A positive attitude is a professional attitude; always maintain your military bearing.  If you are distressed, seek help, but don’t dwell on something that will create a training distracter.  Your positive attitude affects everyone who comes in contact with you, as will a negative attitude.  

e.  Integrity:  As a Soldier and Leader, there is no trait more valued.. Be completely honest with me and yourself.  Do not compromise your integrity for anyone at anytime.  Violations of this trait will carry heavy consequences for subordinate leaders in my command.  

f.  Personal Conduct:  Your conduct and actions both on and off duty directly reflect the image of this company.  Defend the unit’s name with pride and present a professional example at all times.


h.  Counseling: Counseling will be conducted regularly.  Counseling is a two-way line of communication.  It is meant to teach, guide, and develop.  It is a means to adjust and define duty performance and to give a profile on a person’s capabilities and potential.  Counseling files are the tools used to recommend Soldiers for promotion, awards, and other favorable actions.  They are also the means to eliminate Soldiers incapable of meeting Army requirements.  Nothing is given away and the Army today demands that those demonstrating potential, advance to lead the Army of tomorrow.


i.  Drugs and Alcohol:  Use of illegal drugs will result in judicial and or non-judicial action.  We will aggressively maintain the Army’s zero tolerance policy.  The Army does not support the use of alcohol when it detracts from mission accomplishment.  Maintain a continuous guard in controlling the consumption of alcohol within the ranks of Delta Company.  Don’t let Soldiers or Cadre fall in to the traps of alcohol’s negative impact.  Keep an eye on Soldiers and Cadre to ensure they are not exhibiting any signs of drug or alcohol abuse and appraise me, immediately if you feel our team is at risk.  
4.  Relationships between ranks and fraternization:  NCOs are leaders and any relationship that gives the perception of partiality or favoritism will not be condoned.  NCOs should not be found to have relationships with Soldiers of lower enlisted rank.  An occasional social gathering in a public setting does not in itself connote an improper relationship, but establishing a friendship coupled with companionship both on and off duty does.  You know the IET/Cadre fraternization policy – Enforce it!  Fraternization of any kind will not be tolerated.  
5.  EO / Sexual harassment:  The Army is the model of compliance when it comes to equal opportunity and sexual harassment.  There is absolutely no room for anyone to exhibit any prejudicial behavior towards another because of the color of one’s skin, the way one worships, or differences in gender or ethnic backgrounds. The Army is a secular organization aimed at one goal, one mission.  It is based on the one team, one fight principle.  Treat everyone as you wish to be treated.  Sexual harassment defines itself.   It is just that, harassment and will be dealt with expeditiously.  Sexual harassment is not conducive to the Army way of life or our mission.  Sexual harassment of any kind will not be tolerated.
6.  Conclusion:  Keep in mind that you are under constant observation as to your personal and professional conduct both on and off duty.  Everything in life is a graded event.  Strive to be the best 1SG assigned to this battalion, and maintain the highest level of professionalism at all times.  Together we will create a winning team.  I look forward to working with you!
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